
 
At its meeting on 11 February 2015 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 

 
Item Title Agenda 

Number 
Committee’s Decision 

Minute of Meeting 
of 4 December 
2014 

 

1 The Minute of Meeting of 4 December 2014 was approved.  In relation to item 43 of the 
Minute it was agreed to recommend that £42k of the insurance reserve which would not 
be required in 2014/15 be utilised to fund backdating the Living Wage to affected 
employees to 1 April 2013 at the rate prevailing at that time.  
 

Declaration of 
Interest 

 

2 Mr David Blaney, Mr Gordon Murray and Mr Norman M Macleod declared an interest in 
Item 29 as Board Members of HHP and left the meeting during consideration of the item.  
 
Mr Norman A MacDonald declared an interest in item 34 as the complainant was known 
to him and left the meeting during consideration of the item. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 6 
November 2014 
 

3 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 6 
November 2014 was noted. 
 

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 2 
February 2015 

 

4 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 2 February 2015 was 
noted. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 5 
February 2015 
 

5 The Minute of Meeting of Human Resources Sub-Committee of 5 February 2015 was 
noted and items 9 and 11 recommended for approval. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 5 
February 2015 

 

6 The Minute of Meeting of Health and Social Care Committee of 5 February 2015 was 
recommended for approval.  
 

Performance 
Management 
2014/15 – Quarter 
3 
 

7 It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the Performance Monitoring Presentations and 
through Interplan.  
 
Arising out of consideration of this item it was agreed to recommend that the Director of 
Social and Community Services would submit further information to the next series of 
meetings in relation to future provision for older people unable to remain in their own 
home. 
 

Continuous 
Improvement 
 

8 It was agreed to recommend that the Comhairle: 
 

(1) agree to disestablish the Corporate Improvement Member/Officer Working Group 
and establish a Continuous Improvement Sub-Committee on the basis outlined in 
this Report and that the Chairs and Vice Chairs of Policy and Resources and Audit 
and Scrutiny Committees, the Convener, Mrs Catriona Stewart, Mr Donald Crichton 
and Mr Iain Macaulay be appointed to the Sub-Committee; 

 
(2) agree that Project Management principles be applied to all proposals for cross 

departmental efficiencies and organisational development and that corporate 
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programmes and systems to support such efficiencies and development be referred 
to, scrutinised by and prioritised by the Continuous Improvement Sub-Committee 
prior to submission to the Comhairle for approval; and 

 
(3) agree to adopt the Public Services Improvement Framework (PSIF) as its self-

evaluation process to identify areas for improvement, to inform the proposals at 
recommendation 3.1 (b) and to facilitate effective benchmarking with other 
authorities. 

 
Equality 
Monitoring 
Information 
 

9 It was agreed to recommend that the Comhairle approve the updating of the Comhairle’s 
Equality Monitoring form to match the Equal Opportunities Monitoring questions asked 
within the Talentlink Equal Opportunities Form at Appendix 2, which was in accordance 
with the legal advice detailed at paragraph 2.5 of the Report.  

 
Participatory 
Budgeting 
 

10 It was agreed to recommend that the Comhairle 
 
(1) note the Report and in particular the application for the training course on 

participatory budgeting for CPP partners, their staff, elected members and 
community members be noted; and  

(2) agree to commit staff time to the development of participatory budgeting model as 
outlined in the training application. 

 
Our Islands:  Our 
Future 
 

11 It was agreed to recommend that the Comhairle note: 
 
(1)  the progress of the Our Islands: Our Future campaign; and 
 
(2) that meetings of the Islands Working Group with UK Government and of the Islands 

Areas Ministerial Working Group, with Scottish Government, would take place 
during February 2015. 

 
Treasury 
Management 
Strategy 2015/16 

 
 

16 It was agreed to recommend that the Comhairle:  
 
(1) approve the Investment Strategy, set out in section 7 of the Report; 
 
(2) approve the Borrowing Strategy, set out in section 8 of the Report; 

 
(3) adopt the Prudential Indicators, detailed in sections 10.2 and 10.4 of the Report; and  
 
(4) note that there were no proposed changes to the Treasury Policy Statement for 

2015/16. 
 

Third Quarter 
Capital Monitoring 
2014/15 
 

17 It was agreed to recommend that the Comhairle agree: 

 

(1) to note the capital resources and expenditure at 31 December 2014; 

 

(2) to note the expenditure funded from the Risk Pot;  

 

(3) that, should the Comhairle agree to proceed with the Ardseileach project, the        
additional cost of £1.2m in excess of the budget will be met £600k from free 
resources and £600k from the Match Fund; and 
 

(4) that the Director of Technical Services be authorised to replace exisiting Comhairle 
lighting on a spend to save basis with energy-efficient LED lighting subject to the 
Director of Finance and Corporate Resources being satisfied that prudential 
borrowing could appropriately be utilised for this purpose. 

 
Third Quarter 
Revenue 
Monitoring 
2014/15 
 

18 It was agreed to recommend that the Comhairle note the Report. 

Write Off of Debts 
 

19 It was agreed to recommend that the debts listed in Appendix 1 to the Report, totalling 
£42,418.56, be written off. 
 

Roads Vehicle 
Replacement 
 

20 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle authorise the Director of Technical Services to purchase a new 
replacement vehicle for roads/winter maintenance purposes funded equally from the 
Roads Maintenance Trading Operation and Winter Maintenance Budget at an estimated 
cost of £16,555 per annum over 8 years. 
 



Winter 
Maintenance 
 
 

21 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the Report. 
 
It was further agreed to recommend that the Winter Maintenance MOWG be requested to 
review the relevant data for 2014/15 and report back not later than June 2015 in relation 
to the operation of the Policy during 2014/15 and proposing any amendments or 
refinements.  
 

Scottish Welfare 
Fund 
 
 

22 It was agreed to recommend that the Comhairle approve the award of grants to applicants 
who satisfied the Scottish Government criteria at medium priority as defined in the 
Guidance and above for the financial year 2015/16. 
 

Smarter Choices, 
Smarter Places 
 

23 It was agreed to recommend that the Comhairle agree to the allocation of £25K from 
2015/16 revenue match fund towards the Smarter Choices, Smarter Places funding 
project as detailed in Appendix 1 to the Report. 
 

Community 
Capital Grant 
Fund 
Uist Heritage 
Regeneration 
Programme 
 

24 It was agreed to recommend, in so far as the Committee’s interests were concerned,  that 
the Comhairle: 
 
(1) agree to award £300k from the Community Capital Grant Fund towards the Uist 

Heritage Regeneration Programme; and 
 
(2) authorise the Director of Development, in consultation with the Chairman of the 

Sustainable Development Committee, to agree the final grant allocation among the 
project partners. 

 
Lochmaddy 
Linkspan 
 

25 It was agreed to recommend, in so far as the Committee’s interests were concerned,  that 
the Comhairle: 
 
(1) agree that the cost of upgrading the Lochmaddy Linkspan be funded from the 

Harbours allocation of the Capital Program 2013-18, subject to costs being within 
budgetary provision; and 

 
(2) subject to the above, agree that the maintenance of the Lochmaddy linkspan be 

included in the Mechanical and Electrical tendering exercise in collaboration with 
CMAL and The Highland Council. 

 
Lews Castle 
Museum and 
Archive Project – 
Phase 3 and 4 
Funding 
 

 

26* It was agreed to recommend that the Comhairle: 
 
(1) note the progress with the Lews Castle Museum and Archive Project and the 

current position with external funding for completion of the overall project; 
 

(2) approve additional funding of up to £1.5m from the Match Fund towards Phases 3 
and 4, subject to approval of all external match funding; and 
 

(3) subject to the approval of (b) above, authorize the Chief Executive, in consultation 
with the Director of Development, the Director of Technical Services and the 
Director of Finance and Corporate Resources to make arrangements for Contract 
Administration for the Phase 3 contract. 

 
 

Ardseileach Care 
Development – 
Tender Evaluation 
Update 

 

27* It was agreed to recommend that the Comhairle 
 
(1) agree to proceed with the replacement of Ardseileach Care Development on the 

basis of the current design and tender; 
 
(2) agree to fund the capital shortfall as detailed in the concurrent Third Quarter 

Capital Monitoring Report; and 
 
(3) agree the project proceed with a biomass boiler system at a cost of up to £120k 

with authority delegated to the Director of Finance and Corporate Resources to 
determine the source of funding from either spend-to-save or the renewables 
capital allocation. 

 
Arising out of consideration of this item it was agreed that the Director of Technical 
Services would circulate a breakdown of the fees element of the project together with 
details of the cost per square metre of the gross internal floor area for Ardseileach Care 
Development and North Uist Primary School. 
 

Disposal of 
Surplus Assets 
 

28 It was agreed to recommend that the Comhairle: 
 

(1) note the Report; and 
 
(2) agree to grant a further extension for the submission of a Business Plan and 

acquisition application to the Carloway Community Association until 28 August 
2015, on the understanding that a lease was agreed between the parties by 31 
March 2015. 

 



Transfer of Land 
for Housing 
 

29 It was agreed to recommend, in so far as the Committee’s interests were concerned,  that 
the Comhairle agree to the transfer of the former Barvas School and Habost Factory, 
Ness, sites to Hebridean Housing Partnership as set out at Appendix 1 and 2 of the 
Report on such terms as the Chief Executive, in consultation with the Director of 
Development, should determine. 
 

Education 
Property 
Investment 2013-
2018 
 

30 It was agreed to recommend, in so far as the Committee’s interests were concerned,  that 
the Comhairle agree: 
 
(1) to increase the Property capital allocation to Leverhulme School initially to £600K 

to allow essential works to be progressed under the direction of the Asset 
Management Senior Officers Group; 

 
(2) to the revised allocation of Schools Commitment funding detailed in Appendix 4 to 

the Report and that authority be delegated to the Director of Education and 
Children’s Services, in consultation with the Asset Management Senior Officers 
Group, to reallocate the financial provision between the receiving schools so as to 
best discharge the commitments made during the schools rationalisation 
programme, and also to reallocate any balances to priority projects within the 
schools estate; 

 
(3) to the allocation of Phase 2 Gaelic Grant funding as detailed in section 7 of the 

Report; 
 
(4) to the initial allocation of Children and Young People’s Bill, Additional 2 Year Olds 

and Free School Meals grant funding as detailed in section 8 of the Report, and 
that authority be delegated to the Director of Education and Children’s Services, in 
consultation with the Asset Management Senior Officers Group, to reallocate the 
financial provision between these projects as they are further developed; and 

 
(5) to the prioritisation of project development and delivery as detailed in Appendix 5 

to the Report. 
 

ESF Strategic 
Interventions: 
Employability, 
Poverty and 
Social Inclusion. 
 

31 It was agreed to recommend that the Comhairle: 
 
(1) delegate authority to the Chief Executive, in consultation with the ESF MOWG, to 

submit a formal application for Employability funding, before the deadline of 9 
March 2015;  

 
(2) delegate authority to the Chief Executive, in consultation with the ESF MOWG, to 

submit a formal application for Poverty and Social Inclusion funding, before the 
deadline date in May 2015;   

 
(3) approve match funding of £202,500 in support of Employability activity, over three 

financial years, from the Comhairle’s Match Fund, as detailed in paragraphs 2.5 
and 6.2 of the Report;  

 
(4) approve match funding of £60,000 in support of Poverty and Social Inclusion 

activity, over three financial years, from the Comhairle’s Match Fund, on condition 
that the shortfall of £180,000 be secured from partners or other external funding 
sources, as detailed in paragraphs 2.7, 2.8, 8.1 to 8.6 of the Report; and 

 
(5) agree, recognising that engagement with Scottish Government was ongoing, that 

the Chief Executive and Chairman seek meetings with HIE and Big Lottery to 
discuss how Poverty and Social Inclusion funding could best be targeted in the 
Outer Hebrides.  

 
Alternative and 
Renewable 
Energy Projects 
 

32 It was agreed to recommend that the Comhairle note the Report. 

Western Isles Air 
Services 

 

33* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle:  
 
(1)   authorise the Chief Executive, in consultation with the Director of Technical 

Services, to agree terms with Loganair, HITRANS and HIE for the funding of 
additional flights on the Glasgow Barra air service as set out in the Report; 

 
(2) authorise the Director of Technical Services, in consultation with the Chair and 

Vice Chair of Transportation and Infrastructure Committee, the Leader and the 
Convener, to seek an urgent meeting with Loganair and NHS Western Isles, the 
remit of which would be to continue to identify and appraise options associated 
with the development of a sustainable and affordable service delivery arrangement 
and fare structure which could enable the reinstatement of the Stornoway-
Benbecula air service to five days per week;  and 

 
(3) delegate to the Chief Executive, in consultation with the Director of  Technical 

Services, to agree terms with Loganair, HITRANS and HIE for the funding of 



additional flights on the Glasgow Barra air service as set out in the Report. 
 

Social Work 
Complaints 
Review Panel 
 

34* It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panel of 29 January 2015. 

School and Room 
Lets: School 
Holidays and the 
Council Offices, 
Sandwick Road, 
Stornoway 

 

35 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

Pay Model 
 

36 It was agreed to recommend that consultation commence with the Trade Unions on 
revising the pay model. 

Deputising for 
Chief Executive 
 

37* It was agreed to recommend that the Comhairle approve in principle the deputising 
arrangements for the Chief Executive, as set out in the Report subject to the financial 
implications being reported to the Committee at its next meeting. 

Restructuring of 
Services 

 

38* It was agreed to recommend that: 
 
(1) the Sport and Health Section of the Social and Community Services Department 

be retained as a Unit for a period of one year and reporting directly to the 
Director/Chief Social Work Officer, to be effective from 1 April 2015; 

 
(2) the Libraries, Culture and Heritage Section be retained under the existing Service 

Manager and be transferred to the Development Department with effect from 1 
April 2015; 

 
(3) the Lifelong Learning Section be divided with all Adult Learning and Community 

Services functions transferring under the Service Manager to the Education and 
Children’s Services Department with effect from 1 April 2015; 

 
(4) the Lifelong Learning Section be divided with all training functions (accredited 

training, SVQ training and Health and Safety Training) be transferred to the HR 
Section with effect from 1 April 2015; 

 
(5) the post of Director of Social and Community Services be disestablished with 

effect from 1 April 2016; 
 
(6) employee AB, be allocated the sole remit of Chief Social Work Officer, operating 

as a member of Corporate Management Team, and assisting in the transition to an 
Integrated Joint Board for the period 1 April 2015 to 31 March 2016; and 

 
(7) employee AB be made redundant from his substantial post of Director with effect 

from 1 April 2016. 
 

Restructuring of 
the Education and 
Children’s 
Services 
Department 
 

39* It was agreed to recommend that: 
 
(1) the post of Head of Education be established on the basis of the job description 

and person specification attached at Appendix 1; 
 
(2) the post of Head of Education be advertised externally with the salary grade 

indicated as being under review;  
 
(3) the post of Head of Children’s Services be established on the basis of the job 

description and person specification attached at Appendix 1 and be offered in the 
first instance to employee CD; and 

 
(4) the Director/Chief Social Work Officer, along with the Director of Education and 

Children’s Services, jointly manage the post of Head of Children’s Services until 1 
April 2016. 

 
Management 
Structure of the 
Finance and 
Corporate 
Resources 
Department 
 

 

40* It was agreed to recommend that the Comhairle agree: 

(1) to adopt the revised management structure detailed in Appendix C from 1 April 
2015; and  

(2) that a review of the structure of the IT function, including potential synergies with 
the Schools IT function, be presented to a future meeting of the Comhairle. 

 



Reports 
Outstanding:  
Progress 
 

41 It was agreed to recommend that the Comhairle note the Report. 

 


